Sample LAS Report for CGC GANNET

Below is a sample report that CGC GANNET would receive if at least 8 mbrs of the
crew completed the 36 question assessment. Results are provided to the unit POC with
assistance from a coach from within CG-1. All items are linked to the 36 questions and
the results are provided in such a way that a unit can look to focus in two or three areas
of concern at the unit level. In this case, the CG Leadership Competencies “Technical
Proficiency” and “Respect for Others” appears to be an issue on board GANNET.

Now leaders at least have a place to start the discussion and look to make positive
changes within the workplace or through training, education, and open and honest
discussion to make the Gannet the best unit it can be.
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